Resilience Fund Application Form

This form provides the minimum information for the appllcat|on A detailed project plan should be
developed to inform this application and may be attached.

Project title Ruapehu Marae Resilience program

Date of application 18-2-2024

Details on application

Applicant Andrew Chambers

[CDEM'Grgup must endorse/sponsor Ruapehu EMO

all applications]

Sponsoring CDEM Group Horizons CDEM Group

Other local authorities, Groups or Ruapehu District Council

organisations supporting this Hinengakau Maatua Whangai Iwi Social Service
proposal

Ngati Maniapoto
Ngati Haua
Ngati Tuwharetoa

Ngati Rangi

Ngatl Uenuku

Project description

Executive summary [200 words maximum]

Ruapehu CD and Fire Rescue First Response Itd (FRFR) have designed a Marae Resilience
program to deliver training to all marae in the Ruapehu Rohe. This will enable marae that have
been identified as potential CDCs the ability to self-manage initially during an event and assist
the local community. Ruapehu has 25 marae that will benefit from the training. Ruapehu CD has
held local hui to see if there is a need for this training to which local lwi has acknowledged there
is. Initial funding has been sort through other avenues however been unsuccessful as it was
deemed that we were not affected by Cyclone Gabrielle.

Challenge/opportunity [200 words maximum]

Maori make up 43% of the population in the Ruapehu, and as mentioned Ruapehu has
approximately 25 Marae across the region. Ruapehu CD and the Horizons CDEM group are
committed to growing meaningful partnership with iwi and Maori. We aim to strive towards
enhancing the readiness and resilience across the Ruapehu to ensure Ruapehu CD is best
placed to support the community’s response to and recovery from emergencies.

Ruapehu CD in partnership with Fire Rescue First Response Itd have developed a program of
several short courses we feel will benefit lwi through all the 4R’s of an event, the courses are,

e CIMS 4, (2 days)
e Welfare Centre Staff Functions, (1 day)
e \Welfare Centre Supervisor, (1 day)
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e Animal Welfare, (1 day)

e General Rescue, (2 days)

e Flood Rescue, (2 days)

e First Aid, (2 days and or 1 day refresher)
e Fire Warden training. (1 day)

All courses are NZQA accredited which also could benefit those that attend with skills and
knowledge for future employment as well as obviously building resilience for the day to day
running of a marae. To add to this the Ruapehu region relies on volunteerism during events with
all FENZ fire brigades in the region are volunteer brigades. So, when delivering this training it will
also provide chances to recruit / inspire individuals to become volunteers for the emergency
response agencies CD, FENZ and St John.

Alignment with priorities and objectives of the National Disaster Resilience Strategy (NDRS) [200
words maximum]

This application looks to develop our collective capacity to anticipate and respond to the effects
of an emergency event, to minimise those impacts by responding effectively. We also recognise
the importance of Maori in emergency management this program will integrate Iwi / Maori at all

levels of emergency management in a way which is most suitable for lwi / Maori.

Alignment with Principles and Allocation Preferences [200 words maximum]

With the Emergency Management Bill that has been presented to Government stating that Maori
play a significant role in emergency management this training will provide a great foundation for
local Maori to become that vital part of our Emergency Operations Centres when activated and
being vital links to our remote communities that have the potential to be isolated as what
happened to areas of New Zealand during Cyclone Gabrielle.

Application of outcomes/benefits to sector [200 words maximum]

Maori will benefit significantly from emergency management training in several ways. Firstly,
such training will empower Maori communities to effectively prepare for, respond to, and recover
from natural disasters, which are particularly relevant in the Ruapehu. By equipping Maori with
the skills and knowledge to handle emergencies, the training will help to reduce the vulnerability
of Maori communities and improve their resilience in the face of disasters. Additionally,
emergency management training can also facilitate the incorporation of traditional Maori
knowledge and practices into disaster preparedness and response efforts, thereby honouring
and preserving indigenous wisdom while enhancing overall community safety. Furthermore, by
involving Maori in emergency management processes, the training can contribute to fostering
greater inclusivity, collaboration, and trust between Maori and government agencies, ultimately
leading to more effective and culturally sensitive emergency responses. Overall, emergency
management training holds the potential to enhance the well-being and safety of Maori
communities and contribute to the overall resilience of the Ruapehu region.

Ongoing costs (post-project) and how it will be funded [200 word's maximum]
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Project design

Project manager

Andrew Chambers Ruapehu CD

Other project members

Phil Nesbit (FRFR)

External providers/contractors

Fire Rescue First Response Ltd

NEMA resource (if needed)

Possibly Takatu to be utilised as a course booking tool

Deliverables [Note: payments will be made after successful completion of milestones identified]

Key milestones

Date for completion Cost (invoice amount)

Training Program developed

When application is $0
successful and confirmed
numbers of attendees.

Each short course completed

As they happen As per course costing
spreadsheet

$

Identified risks

Risks

$

Suggested mitigation / management

Poor engagement with local lwi.

Managed through all lwi groups, Hinengakau Maatua
Whangai, Ruapehu District Council, and Ruapehu Civil
Defence.

Not being able to fill course minimal
numbers.

Managed by careful planning again with the assistance
of Hinengakau Maatua Whangai. Majority of courses will
possibly be on weekends so that participants are able
still work during the working week.

However, we can deliver training during weekdays if that
what is required.

Utilizing Takatu as a course booking tool.
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Extend invites out to other surrounding Horizon TAs or
even our neighbouring TAs in the Waikato and Taranaki
regions.

Participants not being able to get to
the training.

Majority of the time the training will be held on the
participants marae. We do have multiple training facilities
scattered around the region Taumarunui, National Park
and Ohakune which will should maximise participation.

‘ Funding request and use

CDEM Resilience Fund contribution

$139,200 (6 rounds of courses)

Local authority / organisation
contribution

Ruapehu CD staff to contribute time to the course
planning and delivery.

Other sources of funding or support

Budget [please supply spreadsheet]

$ (see attached spreadsheet with costs of individual
courses supplied by FRFR)

N
3
Spreadsheet for
resilience applicatio

Applies if application exceeds
$100,000 over the life of the project

Application confirmation

Is this application from an individual or other organisation

Are you prepared to attend an Yes No [
interview in support of this

application (if needed)?

Yes [0 | No K

Does the CDEM Group support this application? [sign off below confirms

support]

7
Yes No J

Approval of Chief Executive
[Chief Executive or Head of the
organisation receiving the funding]

A% a%

Name: Clive A Manley, Chief Executive

Approval of CEG Chair

Name:

All communications regarding the application, including approval decisions will be addressed to

the Chief Executive and CEG Chair
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| CDEM Group comment

S R

Note: Only complete forms will be considered for assessment. All completed forms and

supporting documents must be emailed to NEMA at resilience.fund@nema.govt.nz

NEMA Assessment [internal use only]

Principles Yes No
Local / regional focus 0 0
Values the role of Maori in the Emergency Management System O O
NEMA involvement required ] O
Allocation Preferences

Alignment with NDRS O (]
Achieves equity of outcomes for Maori communities, marae, hapa, iwi and O O
Maori organisations

Outcome focused O O
Applicable in other regions / CDEM Groups l O
Supports national consistency ] ]
Wider funding / resource commitment O [l
Build on existing work ] 0
Operational expenditure (Opex) ] Il
Capital expenditure (Capex) O 0
Application from individuals or other organisations ndorsed/sponsored by

CDEM Group

NEMA Subject Matter Expert Comment Supported Not supported

Ll [l
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‘ NEMA Regional Emergency Management Advisor Comment Supported Not supported
; 0 L

‘ NEMA Review Panel Comment Supported Not supported

l [

' NEMA Director Decision Sign-off Approved Declined
‘ [l [

Director of Civil Defence Emergency Management
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