
1. Deployable element 
requirement identified for event

2. Can Deployable Element be 
requested via Inter-Group 

request?

3. Impacted CDEM Group 
arrange surge staff as per 

Deployment DGL

Yes

No

6. Resource Request form 
submitted to NEMA/NCC/NCMC 

(MAR may process initially)
5. Deployment Cell activated

7. Resource request 
assessed/approved

8. Risk assessment conducted & shared (including NCC/NCMC if coordinating deployments)

9. Request for Deployable 
Element sent to Group CDEM 

Duty officer/or Agency 

10. Group CDEM Duty Officer 
notifies Group Manager and Line 

Manager

4. NEMA/NCC/NCMC formally 
requested by impacted CDEM 

Group to coordinate 
deployments
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11. Approving authority 
authorises the request, vets & 
approves Deployable Element

12. Deployable Element lists of 
individuals sent to 
NEMA/NCC/NCMC

15. Receive notification of 
Deployed Element composition

16. Resource Request processed 
(including return travel)

13. Confirmation of  Deployable 
Element composition, CDEM 
Groups/or Agency notified

17. Send Deployment Pack to 
Deployable Element and Group 

Duty Officer/Line Manager

17b. Pre-deployment briefing to 
REMA/EMAT/NZRT if possible

19. Deployable Element deploys 
as per Sector Deployment 

Principles and Deployment Cycle 
in DGL (1:5:1:2)

20. Reception & induction of 
Deployable Element into CC

18. Group CDEM Duty Officer 
notifies Group Manager and Line 

Manager

14. Receive notification of 
Deployed Element composition

21. Daily health & wellbeing and fatigue management checks
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24. Deployable Element stands 
down for 2 days minimum 

25. Possible redeployment 
(1:5:1:2) 

28. Debrief process 

29. After Action Review

30. Recognition for Deployable 
Element

32. Process End

31. Any National recognition for 
Deployable Element

27. REMA/EMAT/NZRT debrief 
process

26. Post- Deployment  
psychological support if required

23. On completion of 
deployment the Deployable 
Element notifies the Home 

Agency and person conducting 
daily health  and wellbeing 

checks when they have returned 
home safe
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22. Possible extension of deployment (1:5:2:5:1:2), return travel booking changed (by NCC/NCMC if coordinating 
deployments)


