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DNA Template 3.2 – Performance Formula  
Use this template to facilitate a focus group session using the performance formula process. Start with the end in mind by working backwards from the desired results, then performance. Explore factors in the workplace environment before looking at gaps in skills, knowledge and attributes. Refer to section 3.5 of the DNA User Guide for more information. 
	4. Skills, knowledge and attributes (SKAs)
	3. Workplace environment
	2. Desired performance
	1. Desired results and outcomes

	After exploring the environmental factors, look at the SKAs that are required to demonstrate the desired performance. This step may not be required if information related to SKAs will be collected using another method. 

Refer to section 3.3 for more information about how this might be done. 

The CDEM Competency Framework role maps provide a good source of information relating to SKAs for a range of CDEM roles.

Discuss:

· What SKAs do they need? 

· What SKAs do they have?

· How might the gap between the two be addressed?


	Explore the factors in the workplace environment that might be affecting performance before looking at SKAs.

Discuss issues relating to the following environmental factors and brainstorm solutions to address any identified issues:
· Direction – Do people know they need to do it? Are the expectations clear and consistent? Is great performance role modelled? 

· Opportunity – Are people given opportunities to do it? Do they have the time and resources? Is the physical work environment adequate? Are they supported by adequate SOPS, policies, systems, processes and procedures? Are people empowered to take ownership of their work or to make decisions?

· Motivation – What are the barriers to motivate people to do it? Are there incentives? Are there positive and/or negative consequences? Is adequate feedback provided? 
	Define desired performance by asking:

· What do people need to do to achieve these results? 

· What would be seen or observed if the results are being achieved?


	Start here.
Determine the measurable results or outcomes that will be achieved through effective performance. 
List these as clear statements 
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